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Subject:	LeIer	to	the	Editor	

		

Good afternoon,  

We wanted to drop a line to let you know that Studio 410's Musical is Feb 26th to March 4th at the Blyth 

Memorial Community Hall. We would love to extend an invitation for you to cover some rehearsals to write a 

local story, if you are able.  

	 

Beyond that, though, we want to bring a story to your attention. 

Studio 410’s Musical Theatre Company has been working with a cast of 20 young local performers for the 

last 21 weeks to get our show "Legally Blonde: The Musical Jr." up and running. We are very excited to be 

presenting our show at the Blyth Memorial Community Hall from February 26th -March 4th. However, it comes 

at a cost, and we have a story to share. 	

 	

I will give you a bit of background information. For the past two years, Studio 410 has produced a full not-for-

profit musical theatre production. In 2016 we presented "Seussical the Musical" and in 2017 we produced 

"Band Geeks”, both involving 40 local youth. Each show has been very successful with over 1500 patrons 

attending the shows at the Teeswater Town Hall. A year ago, Laura Christen, the recreation and facilities 

manager approached us two weeks before our production of "Band Geeks" to tell us that there was talk about 

closing the Town Hall due to fire code violations. She thankfully went to bat for us which 

encouraged council and the fire chief to allow us to proceed with our shows contingent on having fire 

watchers present. 	

 	

However, after several months of presentations to council and fighting for the Town Hall, the doors were 

locked on June 1st 2017. Even though the municipality had assured that any bookings would be honoured at 

the Teeswater Town Hall, our Studio 410 recital that we had booked a year in advance for June 1st and 

2nd had to be moved to Wingham.	

 	

We continued with our plans for the Teeswater Town Hall to be our home for this year’s musical, but also had 

back up plans in place. By December, we received notice from the Teeswater Town Hall Committee that due 



to continued road blocks and red tape, the construction plans were on hold and the Town Hall wouldn't be 

ready on time for our Feb/March 2018 shows. The funds needed to accomplish the updates were raised by a 

very dedicated steering committee with the money coming from a very supportive community. All of the funds 

for phase one - the fire code upgrades - were raised prior to December 31st, 2017. The committee continues 

to receive generous donations that will help with future phases of the project. 	

 	

After discussions with the contractors hired for the Town Hall project, they were very optimistic that they could 

have all the work done on time, if not ahead of schedule. However, after several revamped motions through 

council, many council meetings, and continued obstacles with no promises from the municipal side, we were 

left with few options. We received word on Monday January 15th, 2018, that the fire chief and the clerk would 

not guarantee anything in regard to the Town Hall project, and there was no possible way for us to put our 

production on at the Teeswater Town Hall. 	

 	

One of our core values at the studio is about staying true to our roots. Our logo is comprised of 4 squares, 

each representing a core value, and the action promised by us to achieve it: The first square represents the 

importance of staying true to our roots. It is a reminder that we are intentionally planted in our home town, to 

provide our area with something we wanted to have growing up, and to take the knowledge, 

experience and love we’ve gathered, and share it with the town that raised us.	

 	

We had the community, contractors, architects, and the Town Hall Committee on our side to get the Town Hall 

open and ready in time. We are so thankful to these individuals. It is unfortunate that some other leaders in 

our community don't see the importance of arts and culture and go to the enth degree to put a stop to a show 

that features talented local kids that simply want a chance to shine. 	

 	
We were more than willing to accommodate for the conditions of the Town Hall and work with any option 

presented to allow us to stay in Teeswater.  We asked that if some fluke happened, resulting in it not 

being completely ready, that the municipality would assist in having it open with some adjustments. This 

would include considering options such as fire watchers, a solution that many other municipalities have 

utilized. We were asking all of this knowing full well that the project would be completed on time, but with the 

amount of risk it takes to put on a show, we needed confirmation that the municipality would be willing to work 

with us in the off chance it wasn’t done on time. The fire chief was asked directly two times to consider this as 

an option, but our town clerk was firm that they would not sign to guarantee this arrangement. 	

 	
As of the council meeting on January 23rd, 2018, we learned that there are inconsistencies with the fire 

chief’s rulings. It seems as though the Mildmay Carrick Recreation Complex and the Teeswater Town Hall are 

not subject to the same stringent fire code rulings. At the MCRC, there are two small holes that have been left 



open on either corner of the roll up doors and these holes need to be filled to meet a one hour fire rating. A 

meeting was held on December 21st, 2017, which addressed this fire rating shortfall, and yet regular practices 

and tournaments have been held with no fire watch implementation. This raises the question of why the 

MCRC is granted some grace on fire code standards, and yet the Teeswater Town Hall is not. We feel that 

this situation was handled in favour of the community in Mildmay, as their cooperation allows the continuation 

of practices and tournaments, maintaining the purpose of the building and its momentum. They are proactive 

in working towards a solution without calling halt to the action within. Fairness and consistency on this 

principle could save the need of rebuilding culture and community from the effects of neglect and ignorance. 

We commend our municipal officials for their action on this particular case, for having the foresight to 

recognize and resolve an issue before reaching the point of closure.	

 	

We are very hopeful that the Teeswater Town Hall will reopen in the near future, and are thrilled to be able to 

be on the historic Blyth Memorial Community Hall. However, we feel it is important that this story is shared, so 

that our local communities understand the reasoning behind our move, and understand that it was due to 

municipal rule, not our own. The hold ups have put us a month behind in our advertising, as we held out for 

an answer. We have fought for the past year for the Teeswater Town Hall to stay alive and open, but also 

have a promise to our cast members and our audiences that "the show will go on". 	

 	
Doug Griffin in his book “15 ways to kill a community” writes that any dollar that comes into the town is 

touched seven times before it leaves. How many gas sales, coffee sales, pizza sales, restaurant sales, home 

decor, and hardware sales have we as a community missed out on due to the reluctance of our officials to 

work on a solution. We feel sorry for the other businesses in town. This does not just affect Studio 410 nor 

the kids involved in the production. It affects everyone. 	

 	
In conversation with a neighbouring municipality, it was refreshing to hear their response to our Teeswater 

Town Hall issue. Their answer was simply, “Just get it on the stage, by whatever means possible. Fire 

watchers would be a simple solution”. 	

 	
All that being said, we are so thankful for Blyth welcoming us with open arms. This state of the art theatre is a 

rarity for amateur performers to have their debut. We're almost as excited as they are that crowds will be 

there supporting not only them, but the arts, community involvement, and the many other principles that go 

hand-in-hand with live theatre.	

 	

Please know that your presence at these performances makes a big difference for all of those involved and 

for our local communities by encouraging rural arts, gaining inspiration from live theatre, and educating 

and empowering local youth. 	

		



We are so thankful to those who have supported us in the past, and are grateful in advance to those who look 

forward to joining us this year. Without their support, arts programs in rural areas cannot continue to thrive. 

Supporting our show this year is more than just supporting our show - it's demonstrating that you, as rural 

communities want and need creativity, community, economic growth, and passionate young adults in the 

area. 	

 	

If you would be interested in helping us share this story, so that we can share the obstacles our community is 

facing, we would be so grateful. Awareness is the first step, and when we all stand on common ground for the 

better, it's incredible to see what happens on the other side of "I don't think we can do that". 	

 	

Kind regards, 	

Paige	and	Devan	Ballagh	

Co-Owners	and	Directors	

Studio 410 

Performing Arts Centre 

Fitness & Health Centre 

28 Clinton Street South 

Teeswater ON 

519-392-7410 
info@studio410.ca

mailto:info@studio410.ca

